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* Automated versus Manual Inventory
* Generate Inventory (Types)
 PDCD Manager

* Inventory Reconciliation

« Update Inventory Data

 Manage Inventories
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« Automated Inventory

Automated Reconciliation Report lists
overages, shortages, Suspected loss
updates, and reconciled assets

Immediate Identification of assets not
inventoried

Addition of Non Bar coded assets
Physical inventory process is faster
Reduces manpower

Automates shortage tracking via
Suspected Loss Updates

Provides Exception Codes for
resolution of Overages

Final Reconciliation report reflects
corrections made for audit purposes

Fleet & Industrial Supply Center

Norfolk

Manual Inventory

No detailed Reconciliation Report

Manual processing necessary to
identify discrepancies

Subject to error

Physical inventory process is
slower.

Manpower intensive

Shortages must be classified one at
a time

Overage resolution is a manual
effort



Fleet & Industrial Supply Center
Norfolk

Ad Hoc Ul

Accounting

=

Inquiries

[E]

Security Exit DPAS

b Hand

Interactive

n B

magic
fcrobak _
Reader 5.0 Generate Inventories

Adobe
Acrobat 5.0

i - ==

Click Far Windows Reporker
information ... Media Player Designer (2)

. ;E’DPAS Main Menu



Fleet & Industrial Supply Center
Norfolk

Document  — . -
Register ¥ Generate Inventories

2

Actions
# HRH & Initialize Inventory and Generate Report
 Authorization " Initialize Inventory
 Sensitive " Generate Report
" Cryptographic
" Location

" Cyclic

Interactive Flaver

roat Generate UIC Options
%

B> -
Acrobat RealPlaver & On-line Acthl:

Reader5.0  Basic © Batch & Specific: uIC [DUMMY? _

% N

fdobe Shartouk ko
Acrobat 5.0 Netscape

>R

Click Far Windows Reporter
information ... Media Player Designer (2}



Fleet & Industrial Supply Center
Norfolk

NAVAL SUPPLY SYSTEMS COMMAND

=] ]

Actions: Init Inw and Gnr Rpt
Generate: On-line

Report Annexes
[~ Sub-Hand Receipt (s]

[~ SKO/BIjAAl Hand Receipt
[~ SKOBIAAI ExcessfShortage

[” Expanded Report

*:DPAS Main Menu
File DocHeg Authn  Catalog Accounting Hand Rept HRHE Maint/UG Inguiries, &d Hoc Utlities Security. Help
Defense Property Accountahility System
& @
Dl:l[:u_menl ¥ Generate Hand Receipt Inventory
Register Generate Inventories |- !
—Key Data
j— —Inv Type ————— UIC: DUMMY2
Hand
Receipt & HRH
~Sort Sequence
: ¢ Authorizatior | <~ Bar Code <:|
;ﬁ e i " Location
Sensitive
I':lhgpﬂl?t[s: © Cryptographi " Stock Nbr
) " Nomenclature
" Location
" LIN
© Cycli
yele —Options
I HRH Range
~ Generate " Include Sub-Hand Receipt s]
= On-line
P HRH Nbr: [PDCD |1

< 2

Sched Cmpltn Dt:l2l]l]3l]314 E

Mext Inv Due Dt: I2I]l]4l]31 3 E

Submit I

Info |

Cancel | Exit |

—Major Clai... I MicrosoFt

;mstart”J o & =3 |J [Hrrbos - wi...

wieDPAS Main, ., I Iﬂ Generate...

|2 o S BT 2@ T sE 1206 PM



Fleet & Industrial Supply Center
Norfolk

DPAS Main Menu
unting Hand Rcpt HRH Maint/UGl  Inguiri Ad Hoo LK

Defense Property Accountability System

Document Authorizati Catalog Accounting
Register

Tt

End Item
e enance Inquiries
Component Ac ization

HRH Pending Turn-In/Tr:
b Tr i

Security Exit DPAS

Interactive

Acrobak
Reader 5.0

Adobe
Acrobat 5.0

e

Click For Windows Reporter
information ... Media Plaver Designer (2}

o ;’J’DPAS Main Menu




Fleet & Industrial Supply Center

Norfolk

NAVAL SUPPLY SYSTEMS COMMAND

Select the make and
model of the PDCD

Defense Property Accountability System
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* Reconciliation Phase
* DPAS creates Inventory Reconciliation Report
* Report comprised of Eight sections

v’ Part I: SUMMARY

v Part Il: OVERAGES

v PART lIl: SHORTAGES

v PART IV: SUSPECTED LOSS UPDATES

v Part V: SUB HRH TRANSFERS (Not used by Navy)
v Part VI: RELOCATED ASSETS (Not used by Navy)
v PART VII: RECONCILED ASSETS (Optional)

v PART VIII: RESOLVED EXCEPTIONS

* Reconciliation process is the same as in the Manual Inventory Reconcma]tlon
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* When the scanned inventory is exported to DPAS specific exception
codes for each type inventory discrepancy are created

* Inventory Exception Codes aid the PPM in determining potential
corrective action required

v Overages
- OD: Overage Not in DPAS - Receipt procedures need improvement

- OU: Overage Uninitialized - Item scanned but not on the inventory.
Asset in wrong location

- ON: Overage Non Labeled Asset - Item manually keyed into PDCD

v Shortages

- SM: Shortage Missed - Not inventoried or incorrect location entered
into the scanner 14

- SL: Shortage Location - PDCD location not in DPAS location table
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« Update Inventory Data is used to:
v" Reconcile Manual and Automated Inventories

- Correct an inventory exception for a single asset - by Bar
Code

- Correct inventory exceptions for an Inventory List Number
- Will display all inventory exception codes for correction

* The following screens display this process

15
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Bar Cd: Inv List Nbr:

Serial Nbr: Except Cd:

Stock Nbr: Inv Desc:

Oty Inv Qty: I
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Rcl User
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Resolution
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Cancel

Only one inventory
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(Shortage Missed)
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*#DPAS Main Menu =10] x|

Defense Property Accountability System

| Update Shortage Missed:

. NEEIE
Suspected Loss Code

Key Data

- Bar Cd: DUMY212345 Inv List Nbr: 03210DUMMYZ20003 .
;g Serial Nbr: 246 Except Cd: SM Shortage Missed Asset Inventory Locatlon
Stock Mbr: 492000F002378 Inv Desc:

Last Inventory Date
Inventory User ID
Save transaction

Qty: 0ooo1 Inw Oty

@ Loc: 117 @_> Inv Loc: [116 .

Sub Loc: Inv Sub Loc: |

RFID Tag: @\ Inv RFID Tag: | 4|
Last Rel Dt: 20030729 LastinvDt: 20030729  [FH
Rcl User Id: TBOONE @—> Inv User 1d: | TBOONE

Suspected Loss Cd: | -NJA j

Al S

-

5 -Suspected Loss
| -Internal Investigation = Save | Cancel | Exit

The Inventory List will close to CR
(Closed Reconcile) When you correct
the last discrepancy
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 Manage Inventories
v" All open inventories are listed

v" Inventory Process Codes indicate the status of any open inventory
- IE: Initialize Execute Inventory initializing/creating inventory list number
- CN: Closed no assets
- Ol: Open Initialized
- OD: Open Downloaded
- OP: Open Processing (Not displayed, indicates reconciliation in process)
- 0OS: Open Scanner (wireless only )
- OU: Open Unreconcilied
- CS: Closed Scanner. Perfect Inventory
- CR: Closed Reconciled. Inventory is completed
- CM: Closed Mass. Inventory closed
- CC: Closed Cancelled. Inventory cancelled 20
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Selection Criteria
ulIC: Inv List Mbr:
HRH Nbr: Inv Type Cd:
Sched Cmplin Dt: Inv Process Cd:

Key Data

Inv Type Options

= All Inw Process Cd: I -All I

 HRH Sched Cmpltn Dt: 0+ -All Open Inventories

C* -All Closed Inventories Choose “ALL” to

" Authorization * -All
CC -Closed Cancelled

€ Sensitive uic: CH -Closed Mass Update
P, — T Show the status of

Inwv List Mbr: I _I AII Inventory PrOCeSS

Filter by

adding a

specific

UIC

sl =

Click For lirnd o Reporter
information ... Media Plaver Designer (2}
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L DPAS Main Menu

Defense Property Accountahility System

SIS

w#Manage Inventories -0

| . c
TE 5 5 =1l Manage Inventories displays
L] 5 the status of ALL inventories

Selection Criteria

vic: Inv List Nbr: for a UIC

HRH HMbr: Inv Type Cd:
Sched Cmphn Dt: Inv Process Cd: *
Inu Inu
Prc Typ Sched
cd Inv List Hbr uIc HRH Hbr cd Cplt Dt
oD 83188DUMHMY 480081 DUMMYL HGOBB1 HR 280838721 J
CR 83199DUMMY2 808081 DUMHMY2 PDCD 1 HR 280308881 Upd Sch Cplt Dt
CH 8321 8DUMKY 2 8881 DUMMY2 PDCD 2 HR 280308812
Interadis o 83219DUKMMY2 080802 DUKMMYZ2 CRYPTO HR 28030812 — |
ou 8321 48DpUMHY 2868683  DUHHMY2 PDCD 2 HR 20803208812 View U'"CI<
. [H, ] a321epuUdHY2 8884 DUMMY2 DUHMMY1 TTT HR 280838812 Gnr Rel Rpt
oI 83219DUMMY2 8080685 DUKMMYZ2 PDCD 1 HR 280308812 —_— 1
Acrob Close Inv
Reader|
. e View Unrcl displays all
Befresh | Cancel | Inventory Exception Codes

for a given inventory

iMstart || | ] @& 3 B || E)automated Inventory Pro...| wesDPAS Main Menu ||._._~_a'Manage Inventories Lm0 s
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 How can | use Manage Inventories?

v Identify/verify inventory status
. Ol - Open Initialized: Inventory in work
. OD - Open Downloaded: Automated inventory in work
. OU - Open Unreconciled: Inventory count complete not reconciled
. CS - Closed scanner: Perfect inventory no discrepancies
. CR - Closed Reconciled: Inventory complete all discrepancies reconciled
. CM - Closed Mass: Closes inventory regardless of discrepancy reconciliation
. CC - Closed Cancelled: Inventory cancelled no assets data updated

v' Can be used to support decisions for extensions to Inventory Due
Dates

24
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. Click the “hot” button “View Unrcl” to identify the “types and volume” of
inventory discrepancies in a specified inventory

. Inventory Exception Codes are automatically generated for each record
with a discrepancy

v
v

v
v

OD: Overage Not in DPAS - Receipt procedures need improvement

OU: Overage Uninitialized - Item scanned but not on the inventory.
Asset in wrong location

ON: Overage Non Labeled Asset - Item manually keyed into PDCD

SM: Shortage Missed - Not inventoried or incorrect location entered into
the scanner

SL: Shortage Location — PDCD location not in DPAS location table

25
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Summary:

* Automated versus Manual Inventory
* Generate Inventory (Types)
 PDCD Manager

* Inventory Reconciliation

* Update Inventory Data

* Manage Inventories
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